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20190528 - Sprint 8 Retrospective Meeting Minutes
Attendees: Jasmine Batten Mohammed Bhatti Osniel Valdivia Diego Vera Jonathan Dominguez Masoud Sadjadi
Start time: 7:21am

End time: 7:32am

What went wrong?

Improve note taking process during daily scrum meetings

Improve advisor/advisee relationships within team

Environment set up process was more tedious than it could have been
Utilize accumulated team knowledge instead of going to mentors first
Did not get to develop a lot due to development environment setup
Self management is a bit difficult due to learning the system

What went right?

Communication within WhatsApp

Teammates were very helpful

Helped each other with what we knew

Everyone is nice to each other

Everyone was on time to each daily scrum meeting

How to address the issues in the next sprint?

® Talk with each other first instead of going to mentors


https://sp-jira.cis.fiu.edu:8453/display/~jbatt018
https://sp-jira.cis.fiu.edu:8453/display/~mbhat010
https://sp-jira.cis.fiu.edu:8453/display/~ovald030
https://sp-jira.cis.fiu.edu:8453/display/~dvera008
https://sp-jira.cis.fiu.edu:8453/display/~jdomi088
https://sp-jira.cis.fiu.edu:8453/display/~sadjadi
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